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Technology leader transforming 
operations with AI and industrial-
grade optimization

2,400+
E M P L O Y E E S

17+
L O C A T I O N S

55
Y E A R S  O F  
O P E R A T I O N S

57
C O U N T R I E S
I N  O P E R A T I O N  

Factory Innovation Award 2025 · Business Innovator (honored by the German Innovation Institute)

100+
S A L E S  R E P S

1,700+
C U S T O M E R S

€400+
R E V E N U E

~48%
I N T E R N A T I O N A L  
R E V E N U E



Mission-critical software
PSI develops AI-powered software that keeps energy flowing, factories running,
and supply chains moving — across 57 countries, around the clock.

Grid and Energy Management
Grid management, energy trading, and pipeline control systems for sustainable power supply Industrial AI

20%
productivity gains

10%
cost savings

15%
emission reduction

Discrete Manufacturing
ERP and MES software for production planning, quality execution, and process optimization

Logistics
Warehouse management and transport optimization powered by AI— from port to plant

Process Industries and Metals
Leading provider of production management software for the steel and aluminum industries



T r a n s f o r m a t i o n  t h e  f o u n d a t i o n

Building an Agentic Sales Organization 
Unified Agentic
CRM
Established a single CRM platform 
with intelligent workflows 
supporting sales operations across 
business units.

Standardized Sales 
Framework
Introduced structured processes 
to track opportunities, evaluate 
deal risk, and manage sales 
consistently.

Sales Visibility
and Analytic
Enabled dashboards and 
reporting for clearer insight into 
pipeline performance and 
customer interactions.



4x
Faster global CRM 
implementation

30
CRM vendors 
evaluated



Unlocking art of the possible with AI

Traditional Seller
fragmented and inefficient technology utilization

Augmented selling
Empowering sellers with AI-driven

insights and signals

Assisted selling
real-time assistance strengthening 

seller performance

THE ART OF POSSIBLE

+

Digital 
Platforms

Digital 
Tools

Data New Skills Market 
Environment



Thank you!
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