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We use Creatio internally to prove what is possible: 
A more automated, intelligent, and disciplined sales motion from first conversation to closed win.

• One platform for sales process, pipeline discipline,
partner process and execution visibility.

• Automation that reduces administrative work and 
increases consistency.

• AI embedded into the seller workflow, not sitting 
outside it.

• Methodology and CRM behavior connected 
through MEDDPICC.

Stage-gated sales execution

Discover Fit, pain, timing

Develop Value and stakeholders

Prove Validation and proof

Contract Commercial alignment

Closed Win/loss learning

We use what we preach: ‘Guided Selling’



1 MEDDPICC automation Methodology embedded into opportunity execution

2 Opportunity summaries + AI agents Fast deal context in Creatio, Outlook, and Teams

3 Opportunity next steps Guided selling aligned to stage and risk

4 AI-recommended success stories Relevant proof points and customer-ready emails

5 Transcripts + pricing advisor CRM updates, sentiment, and quote guidance

Top 5 AI use cases our sales team loves



The methodology is built into 
how we inspect, coach, and 
advance pipeline.

• Fields, stages, and scorecards reinforce 
qualification discipline.

• Managers inspect deal quality against 
consistent criteria.

• Opportunity views become coaching 
systems, not static records.

MEDDPICC automation



MEDDPICC automation

The methodology is built into 
how we inspect, coach, and 
advance pipeline.

• Fields, stages, and scorecards reinforce 
qualification discipline.

• Managers inspect deal quality against 
consistent criteria.

• Opportunity views become coaching 
systems, not static records.



Opportunity summaries + AI agents

AI helps sellers 
understand deal context 
and prepare faster.

• Quick deal highlights summarize 
what matters most.

• Outlook and Teams agents bring 
CRM context into daily workflow.

• Sellers spend less time searching 
and more time progressing deals.



INSERT ANONYMIZED SCREENSHOT HERE

Drop in internal Creatio capture after masking data

Opportunity next steps

AI recommendations help 
sellers move with 
precision.

• Next actions align to MEDDPICC and 
internal sales best practices.

• Guidance adapts to stage, risk, 
missing information, and deal 
signals.

• Managers get a clearer coaching 
path for each opportunity.



INSERT ANONYMIZED SCREENSHOT HERE

Drop in internal Creatio capture after masking data

AI-recommended success stories

Creatio helps sellers find 
the right proof point at 
the right moment.

• Knowledge Hub content 
recommended based on customer 
context.

• AI drafts relevant customer-facing 
emails.

• Attachments and proof points are 
packaged faster for follow-up.



INSERT ANONYMIZED SCREENSHOT HERE

Drop in internal Creatio capture after masking data

Call transcripts + CRM updates

The seller should not have
to choose between customer 
presence and CRM accuracy.

• Call transcripts feed notes, actions, 
sentiment, and MEDDPICC updates.

• Planned workflow: CRM updates 
happen automatically after calls.

• Outcome: better data quality with 
less manual entry.



INSERT ANONYMIZED SCREENSHOT HERE

Drop in internal Creatio capture after masking data

AI pricing advisor

AI turns customer needs 
into better commercial 
guidance.

• Recommends products and 
packaging based on requirements.

• Generates quote templates for faster 
sales execution.

• Supports consistency across 
complex enterprise conversations.



Time saved

Less manual research, recap writing, and CRM updating

Better consistency

MEDDPICC and best practices show up in daily 
execution

Stronger coaching

Managers see risk, gaps, and next actions faster

Focus 

More customer time, less administrative drag

Why it matters



AI is most powerful when it is embedded directly into the seller workflow.

Methodology, automation, and AI should reinforce one another.

The CRM becomes more than a system of record. It becomes a system of execution.

Creatio on Creatio gives us a real operating model to share with customers and partners.

We use what we preach: AI-native & No-Code automation that helps sales teams move faster with better discipline.

The takeaway



Thank you!
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